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The Friends of Harbottle Castle phase two – proposed 

visitor centre and bunk-house  

 

This proposal follows on from the successful HLF Project (ref: SH-16-00737) and 

NNPA funded project Lords of Redesdale which was completed between 2017 and 

2018. This was focussed on the creation of the community based Friends of Harbottle 

Castle, the construction of the peripatetic model of the Castle and an education 

programme involving local schools.   

 

PROPOSAL  

 

It is now proposed to capitalise on the success of and local enthusiasm generated by 

the first project. This clearly identified the considerable benefit to be added if a viable 

visitor centre could be created within the village. Ideally, the location should be 

central and within the envelope of a redundant agricultural building. At the time, no 

such premises could be identified in Harbottle.  

 

Since that time, the team has discovered a suitable property, former agricultural 

barns, (see Land Registry plan annexed hereto) and the freehold of this is owned by 

the Common family who are also the owners of the castle itself. The facilities which 

could be offered by the proposed scheme can be summarised as follows: 

 

• A bespoke all weather visitor centre, this would house the model, a collection 

of artefacts recovered from the site and a loaned collection of medieval arms 

& armour, (this could be rotated);  

• A bespoke bunk-house offering budget accommodation for general visitors, 

walkers and cyclists; 

• Dedicated education space for schools and community groups with course 

run in partnership with the Newcastle based Explore Programme; 

• A base for guided walks of the castle itself and Drake-Stone environs;  

• Volunteering opportunities for local people; 

• Additional revenue for local businesses.      
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Costs, as identified in the briefing enclosed amount to some £300,000.00 for the entire 

scheme aiming to produce 12 beds. In terms of initial budget revenue projection we 

assume a cost to visitor of £25.00 per night, based on 80 per cent occupancy over a 

thirty week period, giving an annual gross revenue stream of £50,400.00. 

 

It should be stressed that the scheme does not stand alone in that the enhanced 

visitor footfall will provide additional income for the local inns, the Star in Harbottle 

(now under young and dynamic management) and the Rose & Thistle in Alwinton. 

The Friends already have existing relationships with these hostelries.  

 

The first phase HLF/NNPA funded project has begun the process of putting 

Harbottle Castle and this top end of Coquetdale more firmly on the visitor map and 

locating the remains of this once great castle squarely into its full historical context. 

Local people who have already participated in phase I are enthusiastic about the 

volunteering opportunities arising from this potential phase II. These will link to 

existing volunteering opportunities associated with Revitalising Redesdale, there are 

considerable synergies.  

 

Assuming that the bunk-house project proceeds and goes ahead along these lines 

then the Friends will submit a concurrent bid to HLF to fund the additional elements 

as listed below: 

 

• A new dedicated website offering a virtual tour of the castle to be run from 

the visitor centre space and available to all visitors and schools; 

• A further outreach educational programme working with the same cluster of 

six local schools as the team previously worked with, (Belsay, Cambo, 

Whalton, Otterburn, Harbottle & Rothbury); 

• Revised and improved schools education pack;   

• A community archaeology programme (detailed brief to be defined), working 

with Caroline Hardy at Aenvironment Limited; 

• A series of guided walks beginning at the visitor centre, graded according to 

capacities (1) a longer walk via the Drake Stone car park up to and around the 

Drake Stone and millstone-quarry and around the castle – level one activity, 
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duration two and a half hours and (2) as castle walk going around the castle 

itself, level two activity, duration one and a half hours;     

• A family heritage aspect using additional archive sources to trace the reiver 

connections of families now living in the parish; this will involve an 

introduction to archive research, a visit to Woodhorn and intergenerational 

working. This element will also link to the work being done both by 

Revitalising Redesdale and also Elsdon parish church where the castle model 

is currently on show);  

• It should be stressed that these activities will be intended to draw in older 

people and Harbottle does have an ageing population. Such populations are 

becoming more isolated due to the lack of community transport, removal of 

local medical services and the current high costs of motoring, lack of access to 

efficient broadband and rising costs of living within such rural communities. 

The project provides additional community space and contact and offers a 

series of projects which will help combat loneliness and isolation.  

 

BENEFICIARIES  

 

These may be listed as follows: 

 

• Community via job opportunities (one  full time and say two/three part time; 

• Community via next training and volunteering opportunities; 

• Community via enhanced visitor numbers and improved visitor facilities; 

• Young people via volunteering opportunities, inter-generational working, 

schools programme, education packs and history detectives group/club; 

• Local businesses; 

• A wider benefit to the heritage industry in Northumberland by putting a 

major historical location ‘on the map’ for visitors – adding to the overall 

heritage offer. 

 

Evidenced by: 

• The success of the 1st phase; 

• Use of social media; 

• Sustained interest from partners and stakeholders;  
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• The project will provide social media updates and a free e-letter; 

• Extent of interest and participation in community archaeology programme; 

• Series of open days and guided walks. 

 

LEGACY 

 

The legacy elements of the proposal may be summaries as follows: 

 

• Redundant farm buildings brought back into enduring use;  

• The establishment of a self-sustaining community based enterprise; 

• Creation of a bespoke and dedicated visitor centre to illustrate and enhance 

the core castle offer; 

• Creation of a schools pack, virtual website, community archaeological 

programme (which can be refreshed by future applications); 

• Ongoing support for existing rural businesses; 

• An enhanced local tourist/visitor offer boosted by guided walks and local 

lectures/periodic events and a heritage display in the visitor centre; 

• Long term volunteering opportunities.      

 

PARTNERS & STAKEHOLDERS 

 

These may be listed as follows:   

 

Northumberland National Park 

Heritage Lottery Fund 

Revitalising Redesdale  

Redesdale Society 

UK Battlefields Trust 

Natural England  

Ministry of Defence 

Northumberland County Council 

Harbottle Parish Council 

Harbottle Show Committee 

Elsdon PCC 
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Harbottle, Rothbury (Dr. Thomlinson’s), Otterburn, Cambo, Belsay & Whalton 

Schools 

Society of Antiquaries of Newcastle upon Tyne 

The Explore Programme  

The Time Bandits   

 

PROJECT TIMETABLE  

 

This is a three year project: 

 

Year one; 2019 – 2020  

 

• Work up final scheme;  

• Complete feasibility; 

• Negotiate with partners to secure funding; 

• Submit planning and other applications; 

• Submit new HLF bid; 

• Commence work on site; 

• Reinforce and develop community group; 

• Build upon and extend local networks.  

 

Year two; 2020 – 2021  

 

• Undertake and complete all construction and site work; 

• Complete and install exhibition, IT and educational resources; 

• Deliver outreach educational project;  

• First (part) year of commercial activity.   

 

Year three; 2021 – 2022   

 

• Second year of commercial activity;  

• Establishment of programme of walks and lectures;  

• Community archaeology programme (five years) begins; 

• Community focus groups fully established and functioning.       
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                                 ************************************************** 

         

BACKGROUND – the Medieval Castle 

 

A stronge place and metely for the defence of all that countrye  

 

Redesdale and Tynedale … the only two allegiances of the warriors of these wild regions was 

loyalty towards their own clans. 

 

G.M. Trevelyan 
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By courtesy of Kimmerston Design 

 

Stand, (after a steep uphill pull), at the Drake Stone, that uncompromising, great  

square boulder 30 feet (9 metres) high and weighing in at over 1,800 tonnes, left 

behind by the titanic grind of some prehistoric glacier and look down on the linear 

settlement below. Behind you runs Harbottle Crag with the long spine of Gallows 

Edge – fittingly the ideal spot for hangings.  

 

The Coquet winds lazily around the northern flank of the castle plateau toward that 

sharp bend known as the Devil’s Elbow. Across the river, Camp Hills are said to be 

where invading armies pitched their bothies and banners. Nearby Park House 
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denotes the site of the lord’s deer park. It all looks wonderfully calm yet you can 

frequently hear the roar of the guns behind you from the MoD ranges. Thank God 

again our reiver ancestors never acquired that kind of firepower.    

 

Pevsner rather lightly dismisses the village as exceptionally pretty though without any 

buildings of note. The school is mock Tudor from 1834 and the Clennel Memorial 

Fountain, erected in 1880 and designed by Macmillan of Alnwick is inappropriate but 

good fun. The almost universal sandstone is pale in texture and deeply attractive, 

almost reminiscent of the Cotswolds, though the climate differs. From our elevated 

position by the stone we can still see how the clearly defined motte with its wide 

kidney shaped bailey continues to dominate the settlement. Surviving stonework is 

quite sparse, in the castle anyway, most was recycled to build the village. 

 

The fortress itself sits on a steep sided, boat shaped ridge running east to west with 

the Coquet flowing around almost three sides. On the fourth or south flank, the 

village sits in a shallow groove that marks a former line of the waters. Strategically, 

this place is the cork in the bottle. To the north, the ground dips quite sharply 

towards the river and terraces have been formed from historic land spill. There’s a 

natural spring which rises from just below the barmkin with evidence of attempts at 

water management. The bailey ditch which encroaches from the west has been 

partially filled by a more modern track. Whether the slippage is pre or post 

construction is impossible to say. Four stone clearance heaps stands on the largest of 

these terrace features but we’ve no obvious traces of cultivation.   

 

Judging by the name of the place which is early old English, the value of this 

eminently defensible location predates the Norman Conquest. The position is ideal 

with good all round vision, that ‘long view’ so valued on the border. Scouts on the 

higher Lord’s Seat to the west could give warning of any impending attack and the 

site dominates the line of Clennel Street, winding over Bloodybush Edge and Windy 

Gyle (well named) to the border, one of the principal thoroughfares across the 

marches. Just south at Holystone, the old Roman route, the ‘swire’ from Low 

Learchild to High Rochester, crosses the valley. The spur on which the castle sits 

divides the lower and upper reaches of Coquetdale. The higher ground west, 

hemmed in by steep-sided hills was open pasture, shielings only.  
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Lords of Redesdale 

 

Harbottle Castle and its history are inextricably linked to the powerful Umfravilles, 

Lords of Redesdale, marcher barons and frontiersmen. We tend to assume that the 

borderland was, from the outset, an embattled and much fortified landscape. This 

isn’t necessarily so. It is more likely that the tempo of conflict stepped up after the 

onset of the Three Hundred Years War – the steady up-grading of defences at 

manorial castles such as Aydon would certainly suggest this. 

 

William by the Grace of God king of England and duke of Normandy, to all his men whether 

French and English or Norman, greeting: Know you that I have given to my kinsman Robert 

de Umfravill, knight, lord of Tours in Vian, otherwise called Robert with the Beard [‘cum 

barba’], the lordship, valley and forest with all castles, manors, with lands, woods, pastures, 

pools with all appurtenances and royal franchises, formerly Mildred son of Akmans, late lord 

of Redesdale and which came into our hands by conquest To have and hold to the said Robert 

and his heirs, of my and my heirs, kings of England, by the service of defending the same 

against enemies and wolves forever with that sword which I had by my side when I entered 

Northumbria etc….  

 

Harbottle Castle passed through numerous transitions during its long career – nearly 

half a millennium all told. Initially, a causeway crossed the bailey ditch, coming in 

from the east and at the base of the motte which wasn’t directly accessible. It could 

only be approached from the west, from within the bailey. The stone castle, shell 

keep, cross wall and middle gate, (say 1200), comprise phase one. The masonry 

curtain wall which bisects the original, larger outer bailey was finished with the 

addition of a strong tower in the north-east corner [26].   

 

The shell keep, complete with projecting towers, was constructed on the top of the 

motte.  A century later phases two and three saw the gateway being rebuilt on a 

grander scale. This was in time for Bruce to duff the place up after 1318 and there are 

traces of damage inflicted at the time. The outer bailey was probably abandoned 

around then and the defensive enclosure marked by the cross wall which now 

became the outer perimeter and the rebuilt middle gate served as a main entrance.  
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Castles changed immeasurably in the course of the medieval era. This wasn’t just the 

transition from timber to stone or from great tower to concentric style. In the earlier 

period it was all about communal living, the lord lived alongside his family and 

retainers. Gradually, this shifted as gentlemen sought more private family 

accommodation, distancing themselves from sweaty commoners. Standards of 

luxury and refinement rose, providing a running water supply for the lord was not 

uncommon. He retained the great defensive donjon as a refuge but took his ease in 

more comfortable domestic buildings ranged around the inner bailey.    

 

Within the shell keep at Harbottle, the Umfraville Lord would have had his hall, 

probably kitchen and private chapel. His followers would have been accommodated 

in the bailey below. Most of what we see on the motte is Tudor rebuilding, so the 

original layout is harder to fathom. What we do need to understand is that the 

structure was not purely defensive. All round defence would be a priority but the 

place represents the very badge of Umfraville authority. It would have soared loftily 

above the humble cabins of the ordinary folk clustered around and below, a symbol 

of feudal power, not just the lord’s writ but, through him, that of the crown of 

England. It was intended to impress, even to dazzle and certainly to intimidate.   

 

Redesdale was the frontier and the front line for several centuries. Many medieval 

castles in England, the majority even, were never attacked. By the fifteenth century 

gentlemen were thinking far more of comfort than war, their strongholds morphing 

into country houses. Later castle such as Bodiam or Herstmonceaux are in fact 

facsimiles not fortresses. Even the cataclysm of the Wars of the Roses, (see next 

chapter), didn’t produce many sieges, really only those of Harlech and Bamburgh. 

On the marches it would always be different. Harbottle was still a redoubt into the 

Tudor age. Even after the development of artillery had rendered medieval 

constructions redundant, the terrain and near non-existent roads made transporting 

great guns a near impossibility.    

 

APPENDIX 1 – Archaeology  
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Since the close of the sixteenth century and the castle’s final abandonment as a 

working defence establishment, the main accounts and surveys are those carried out 

by C. H. Hunter Blair and H.L. Honeyman, published both in Hunter Blair and 

Northumberland County History. Honeyman’s pre war excavations were not fully 

written up but the Royal Commission for Ancient Monuments reported on the 

remains in 1990.  In 1997, however, Northumberland National Park embarked on a 

programme, partly of consolidation but also of archeological survey and some 

limited digging.  

 

For the first time a worked up 3D topographical survey of the whole site was 

undertaken together with two geophysical investigations, one at the same time in 

1997 and one a year later. One of the prime objectives was an attempt to discover if 

there’d been earlier, pre-Norman Conquest fortifications on the ground. The Anglo-

Saxon name was, of course, a clue and traces of Iron Age hillforts abound. It’s known 

that such traces exist at Prudhoe. As far as Harbottle is concerned, the scale of the 

medieval building would appear to have wiped out any previous traces so evidence 

for prior occupation is currently lacking.   

 

The survey shed fascinating insights on the development of the castle structure. The 

profile of the east ditch of the outer bailey was clearly shown to a depth  of 3 metres, 

below the causeway which linked castle and settlement. The ground radar survey 

revealed that this access was in fact a later element possibly/probably, made after 

the outer bailey was no longer a defensive feature. The sides of the ditch, in places, 

had been revetted in stone and in some areas the ditch appeared to contain stone fill. 

This masonry seems to have fallen out over, either just tumbled as the place decayed 

or hurled there as part of a deliberate attempt at slighting – Bruce’s handiwork in 

1318 most likely.  

 

More investigations on the motte confirmed that the masonry matches the surviving 

sections at the north-east and south-east angles. The original shell keep may have 

had similarities with Mitford’s, except Harbottle was rebuilt in Tudor times. The 

ground penetrating radar (“GPR”) did show clearly defined traces from the footings 

of those buildings which had been constructed within the keep. Digging during the 
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1997 season focused on these structures and the Tudor casemates. Further and more 

extensive archaeology followed during the next two seasons.  

 

The shell keep was polygonal, similar to Mitford, what remains is from the later 

medieval period. Traces of stone flagged floors had been uncovered and finds 

included a spur together with remains of leaded window frames probably from a 

gothic tracery window facing south across the valley. Access to the keep was from the 

western flank of the motte. As the archaological reports note the two surviving gun 

ports are very striking features. These would provide fields of fire covering the 

northern and western approaches to the keep from within the bailey. They wouldn’t 

enable a shooter to fire at an enemy outside the walls. Anyone who’d got through the 

outer curtain was in for a nasty surprise.  

 

Both gun loops were looked at in the course of the excavations. Oddly, or perhaps 

fittingly a number of discarded dry batteries were found near both, evidence of the 

WWII observation post some older residents remember – showing the defences still 

had a role even in the twentieth century. Of the two shot holes, that on the west had 

more secrets to offer. Once the said dry batteries and general infill had been cleared 

away, the diggers found they could identify three distinct periods of evolution.  

 

The original aperture had been sealed off when a higher gun port was constructed. A 

stone flagged ramp had been installed. This had, at least in part, been built from re-

used stones as the largest block had a half-rounded moulding. Level with this top 

flagstone was a niche hacked into the outer wall, maybe for storing kit or possibly 

ammunition. This higher level aperture clearly suggests that wheeled guns could be 

manhandled up the ramp to a firing position.  

 

As noted previously, this marks a significant increase in firepower, though no trace 

of the higher casemate now remains. One equally fascinating aspect of this 

invetigation was that stones found to be from buildings within the castle could be 

matched to those from the nunnery at Holystone, an interesting case of recycling – 

from a house of God to a cockpit of war!        
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During 1998, the diggers attention focused on the middle gate. Honeyman had 

excavated here in 1934 but the report of his findings was very sketchy. The aim in 

1998 was to expose his earlier trenches and to record dimensions of the gatehouse. 

He’d described the feature as  a fortified gateway some 25 feet wide (7.6 metres) 

north/south and with an internal span of 9 ½ feet (2.9 metres). He records the 

archway as having ‘double chamfered jambs and grooves for a portcullis which were 

5 inches (12.7 centimetres) thick’. Honeyman’s work suggests that the gatehouse 

predates the curtain south of the opening and that a later barbican which extends 

some 20 feet (6.1 metres) or so beyond was also an afterthought.  

 

In 1998, the diggers were able to confirm Honeyman’s earlier findings. The quality of 

the masonry was excellent, with large squared blocks surviving up to four courses 

high. The narrow cross wall lying south was indeed a later feature, though possibly 

not that much later. The passage had at some point been blocked but this infil 

couldn’t be accurately dated.  

 

Next year the team carried out more excavation of the gatehouse area. They found 

the width was 9.36 metres and the passage 2.9 metres across. There had certainly 

been a portcullis. Behind lay a guardhouse, set back some 5.8 metres plus further 

evidence of a middle gate. This design at Harbottle mirrors that found at Alnwick. 

The subsequent blocking up links to the later addition of the barbican and 

drawbridge pit. It would be likely, as at other castles, that the gates were flanked by 

towers rising to two or three storeys. at Harbottle a shaft or traces of one survive in 

the north-east angle as a chute for waste from garderobes, emptying out on the north 

flank of the gate.  

 

Honeyman had pointed to the existence of a barbican and further digging went 

ahead in the 1999 season. The gate was fronted by a pit, rectangular in shape and 

crossed via a drawbridge, beyond which lay traces of the barbican. This rectangular 

pit, east to west, was 5.1 metres in length and, at the eastern extremity, 2.9 metres 

wide, flaring slightly towards the portcullis. The bridge here at Harbottle was 

pivoted, say a third of the way over, counter-balanced by a weight at the shorter end, 

which dropped into an inner pit set within the gatehouse proper. The longer end 

swung up to block the entrance. Any attacker was then faced with an outer 
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drawbridge pit as part of the barbican with an inner chasm as yet another obstacle. 

This again mirrors the corresponding arrangement at Alnwick and indeed that found 

at the Black Gate in Newcastle. 

 

Latterly, both pits were filled and road surfacing laid over. Again, this fill couldn’t be 

specifically dated but evidence from clay pipes found suggests eighteenth or 

nineteenth centuries. The stone work is distinctive and well-cut, though at Harbottle, 

the barbican, as outer defence, stood just over 5 metres distant from the gatehouse so 

it’s not a closed in feature as you’d see at Alnwick or Tynemouth.  

 

It’s very similar to Prudhoe though which, of course is another Umfraville castle. 

One open flank is covered by the motte ditch. It wasn’t possible in the course of the 

1999 season to fully explore the barbican. A cobbled causeway running parallel to the 

cutain wall was partially uncovered though it seems likely this too is of later date, 

possibly around the time when the drawbridge pit was filled in. 

 

A further phase of development occured after the slighting of cross-wall and 

gatehouse: A small rectinlinear room was constructed between the north wall of the 

gatehouse and the cross wall with an entrance and threshold on the east side. Built out from 

this was a range of open fronted structures which rose above the cobbled surface. 

These may denote later, possibly seventeeth century work, thrown up after the prime 

military function of the place was gone.  

 

For most visitors, the surviving section of the cross or dividing wall is the prominent 

feature of the site. In the sixteenth century it was said to be nine yards high and still 

rises an impressive 4 metres, constructed from well finished sandstone blocks. The 

tower at the south east angle was most probably rectangular in shape. Excavation 

(1999) revealed that the wall pre-dated the gatehouse. The earlier gateway, (of which 

no trace was discovered), was likely a simple arched gate without flanking towers, at a 

time when the main gate to the outer bailey was defended by a gateway overlookingthe deep 

east ditch.      

 

Jim Crow lists the probable structural sequence as: 
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1. Building of the stone cross wall between the two baileys with a basic form of 

gateway since built over. 

2. Next, the new stone gatehouse with portcullis and gate passage. 

3. Soon after this a narrow cross wall with a postern was built against the south face 

of the gatehouse, it runs south over the ditch and up the northern flank of the motte. 

4. Now the gatehouse gets a makeover, a buttress is taken down, the counterpoise 

drawbridge with two pits and barbican are added. 

5. Latterly, this arrangement is discarded and the pits are filled in to form a roadway. 

At the same time, (most likely), the cobbled surface on the north side of the 

drawbridge is laid down.   

6. A range of buildings, probably using recycled materials is thrown up against the 

outer faces of gatehouse and cross wall, though the gate passage remains in service. 

7. Finally the gate is partially demolished and the interior passage filled in with 

rubble.        

 

It seems fair to conclude, as the archaeologists did, that the spade has confirmed 

much of what the historical record suggests. The original wooden castle was rebuilt 

in stone before 1200 – almost certainly after it had fallen to William the Lion in 1174. 

The cross wall and first version of the middle gate date from then. This would be the 

castle that resisted attack in 1296.  

 

Clearly parts of the castle structure were deliberately dismantled and dumped after 

Bruce’s seizure in 1318. This led to the abandonment of the outer bailey which 

reverts to farmland while the middle gate, now the outer, is extensively re-modelled 

and up-graded. A period of decay follows but then, towards the end of the 

fourteenth century, there’s a new burst of activity when the drawbridge and barbican 

are added.   

 

The style and construction of the counterbalance drawbridge pit and barbican 

strongly suggest late fourteenth century work. The Percies at Alnwick were building 

as well and, at this date, they were fast becoming a local super-power. Impressive 

fortifications don’t just have military significance. That’s their prime purpose for sure 

but castle walls can inspire awe in peace as well as conflict. They’re a statement of 

wealth, power and prestige. Alnwick, where the barbican dates to around 1320 was 
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clearly serving as the model for others to follow. The meteoric rise of the Percy Lion 

began to overshadow and finally, at least in part, gobbled up the red Umfraville 

banner.      

 

By courtesy of Time Bandits                          

 

 

 

APPENDIX 2 – Constitution of Friends of Harbottle Castle   
 

1. The name of the Association shall be "The Friends of Harbottle Castle", 

(‘the Association’). 

2. Membership of the Association shall be open to all residents of Harbottle or 

such other persons as the Committee may from time to time invite. 
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3. The Association shall not charge membership fees and its objectives as set 

out in clause 7 (below) shall be consistent with the objectives of a charitable 

body. 

4. A committee shall be elected at the Annual General Meeting and that 

committee (‘the Committee’) shall have the right to co-opt members on to 

the Committee as necessary. 

5. The Committee shall consist of: 

a. A Chairman  

b. A Secretary 

c. A Treasurer 

d. A maximum of six other Committee members not less than two of 

whom should be residents of Harbottle. 

6. A quorum shall exist when there are at least one of the three appointed 

officials and at least three Committee members. 

7. The aims and purpose of the Association shall be to foster interest in, 

research into and the general promotion of Harbottle Castle (‘the Castle’) as 

a visitor destination and inter alia the pursuance of these aims shall be 

deemed to include: The construction of a detailed scale model of the Castle 

as it may have looked in c.1500 which shall be portable and housed, from 

time to time in various school and community locations; the creation and 

running of education programmes and teachers packs, heritage events, open 

days, guided walks and tours, promotional and visitor guide literature, 

dedicated website and social media pages, community heritage and 

archaeological programmes, living history and re-enactment, experimental 

archaeology and re-constructions, creation of a visitor centre, together with 

all promotional materials.    

8. If considered necessary by the committee the Association may maintain a 

banking account to facilitate the management of its funds. Unless otherwise 

decided at the Annual General Meeting or an Extraordinary General 

Meeting, any two members of the Committee shall be authorised to sign 

cheques on the Association's behalf. 
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9. The Committee shall not speculate with the Association's funds and any 

funds accumulated shall be used as soon as it is prudently possible to 

achieve the aims and purposes set out in 7 above. 

10. Notices of meetings shall be circulated to all members at least fourteen 

days before the event. 

11. Nominations for membership of the Committee or for one of the official 

posts should be submitted to the Secretary at least seven days before the 

Annual General Meeting but, at the Chairman's discretion, may be accepted 

at the Annual General Meeting. 

12. An Extraordinary General Meeting may be called at fourteen days notice 

upon a petition bearing the names of at least 25% of the membership being 

submitted to the Chairman or Secretary. 

13. Upon dissolution of the Association, the Committee shall donate to [charity] 

any surplus funds in its possession. 

 

 
 
D. John Sadler BA (Hons) M.Phil, FRHistS, FSA (Scotl.),  
Time Bandits, 
The Old Schoolhouse, 
Whalton Road, 
Belsay, 
Newcastle upon Tyne, 
NE20 0EU 
 
T. 01661 881654  
Mob. 07722 453875  
E. john.sadler@islmail.co.uk 
w. www.johnsadler.net 
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